School Issues:

Elementary School

How are going to pay for it, Cash, debt, combination?
What is the projected operating budget for this school?

High School

Per Pupil cost way out of line with state averages, almost by a factor of 2
Size of facilities out of scale
What is the current capacity of High School:
Gym
Stadium
Auditorium

The proposed gym at 3000
Stadium 4000
Auditorium 1300

Are excessive for a county of 17,000 and a projected HS
enrollment of 1200. We need some justification. These are driving cost with marginal
impact on the educational capability of the school.

What was the ADM for the last 4 years and this year, can the school board provide a
projection for the next Syears?

Community use is cited as driving factor, can the school board identify what community
items are driving it.

Budget
Projected operating budget

Factor in new elementary School

Projected increase for operating the new High School

Projected cost of renovation to old high school

Debt Service for the new schools
Include Current obligations for Service Authority debt
Include some projection for growth in county budget (new positions keep getting
discussed, should use a range maybe 5, 10, 20% increase)

Project capital outlays for future based upon our last 5 years average

I would use a 60% of landfill revenue for the projection in the outyears, assuming no
impact by the state































































































































































































































